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Abstract :

This work aim to research on strategic analysis efficiencies of enterprise environment
as the first gates dependable to pause at summary strategic choices that allow for enterprise
to determination the suitable strategic place; Next trying to invest on building competitive
advantage that correspond it. And with enterprise need to resources of value creation for
building and supporting her competitive advantage in market, it may refuge to exploitation
the access of economic savings to realization more of returning. This is what we go to
treating in this research paper.

Key Words: Strategic Analysis, Strategic Choice, Competitive Advantage, Economic
Savings..
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