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Abstract:

This study aims to highlight the importance of the "Project Management
Office" and its effective role in improving the quality of project implementation on
time and at a favourable cost in the context of organizational and economic changes
and developments. and the challenges that constrain project management. As it also
aims to clarify the practical steps to establish an office within the company.

The study concluded that if the "Project Management Office” does not
specify its operational framework clearly in the Centraleen enterprise selecting
professional executives in the field of project management, it would only be a very
serious burden. heavy on it which causes conflicts and disagreements. OPM3 is
considered one of the best models that contribute to the effective application of this
office and helps to assess the degree of maturity of project management in the

executing firms.
Keywords: production compagnies, Project management, Project management office.
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