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’ﬂstract :

The aim of this study is to illustrate
the impact of implementing value
engineering in costs reduction at the
national foundation of paint unit of souk
ahras as a sample of industrial
foundations In Algeria, for the purpose
of collecting primary data we relied on a
questionnaire  distributed on  the
foundation employees and we used
some interviews to support the
interpretation of results, after analyzing
the data and testing the hypotheses
using the SPSS software.

The study concluded that the root
causes of high costs can be eliminated
effectively by implementing value
engineering, secondly the  study
discovered that the foundation has some
qualifications  to apply  value
engineering, at the same time there is an
absence in some ones but it can be
rectified if she seeks to implement this
approach seriously.

Key words: Value Engineering,
functions analyses, Costs Reduction, The
National Foundation of Paint Unit of
Souk Ahras.
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