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Critical factors of success for adopting Total Quality Management Culture in Kuwaiti

Organizations
Cease study on the Public Authority for Education and training and proposed a Model.
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Abstract:
Total quality management considered a new approach for management science which had gain a lot of interest
during the past few years for its role in developing organization by building a quality culture within the
organizations. It's become a new way for organizational total development and continuous improvement to face and
overcome the new challenges of globalization. Total quality management approach had been used by too many
organizations in Japan and U.S.A and Europe, and it had a tremendous impact on the effectiveness and productivity
of these organizations. But tell now this approach still far away from being adopt or even just to think about putting
it as priorities or interest in Arabic organizations. For that reason, the researcher objective in this research is to
attract the attention of the Kuwaiti organization in all sectors to Total quality management approach, and to assist
them to consider it as a new culture for their businesses plans and strategies, and to look for the critical factors of
success for the adopting Total quality management culture in the organizations. From other hand the researcher
also aims to defines and determined the critical factor of success for Kuwaiti organization, and to propose a model
to help these organization for a successful adoption of total quality management culture. To reach these objectives
the researcher had tackles five dimension which involve in quality culture (Leadership, Structures and Systems,
Customer Fucose, Process and Measurements, continuous improvement) Arab Maritime Transport Academy, 1993,
and by using the factor analyses approach, the study had proposed a model for Total quality management culture
successful adoption, which includes fours factors (Management, Training, Leadership and continues improvement,
and Process Control and Measurements.
Key words: (Critical factors- Quality Culture- total Quality- Leadership- continuous improvement- Management)
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0.923 10.938 |0.894 | 0.865|0.932 |0.913 | 0.924 | 0.895 e
0.931 10.907 |0.891 | 0.951 |0.837 |0.915|0.864 | 0.931 3355 Sl
0.882 | 0.89 0.902 | 0.842 | 0.893 | 0.925 | 0.876 | 0.883 oY
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1 0.906 | 0.907 0.908 0.923 0.913 0.831 gy 250575331
1 0.867 0.898 | 0.913 0.91 0.925 0.914 0.925 o
AL e fv);sv e
0.933 0.852 0.871 |09 0.908 0.886 0.858 0.932 o
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KMO and Bartlett's Test (3) Js->
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .700
Approx. Chi-Square| 1618.383
|Bartlett's  Test  of
Sphericity df 329
Sig. .000

s Jalsal) LIS oY 2=V Clladh Ll colllad ol anl il oda o Aib dall > Olllatey WLl gernd il

ot S Eo eV Jes &9 Kaiser-Meyer-Olkin Tests ( BTS) Bartlett's Test of Sphericity

as Significance o st O LS dowge WL Winws S& ades 700 a5 e @58 5 i su> BTS
((3) Jsdor an LS Llsal) b alanlyy el Bwlie UL OF il odn (15 o .000
Total Variance Explained(4) Js.>

|Component Initial Eigenvalues Extraction Sums of Squared Loadings
Total % of VariancelCumulative %|Total [% of Variance |Cumulative %

1 30.761 00.474 90.474 30.761(90.474 90.474

2 758 2.229 02.703 758 [2.229 92.703

3 438 1.287 93.991 438 |1.287 93.991

4 .395 1.161 05.152 395 [1.161 95.152

5 311 916 96.068 311 [916 96.068

6 262 772 96.839

7 217 .637 97.476

] .180 .529 98.006

0 122 .360 98.366

10 113 331 98.697

11 .073 216 08.913

12 .070 207 99.120

13 .054 158 99.278

14 .049 .143 99.421

15 .043 .126 09.547

16 .033 .097 99.644

17 .028 .082 99.726

18 .024 .071 99.797

19 .020 .060 99.857

20 .015 .045 99.903

21 .010 .029 99.931

22 .008 .022 99.953

23 .006 .018 99.971

4 .004 .012 99.983

25 .003 .010 99.993

26 .002 .006 99.999

27 .000 .001 100.000

28 2.199E-016 [6.466E-016 [100.000

29 1.375E-016 [4.043E-016 [100.000

30 2.124E-017 16.247E-017 1100.000

31 -2.906E-017[-8.549E-017 [100.000

32 -1.627E-016[-4.784E-016 [100.000

33 -3.102E-016{-9.124E-016 [100.000

34 -4.992E-016|-1.468E-015 [100.000

Extraction Method: Principal Component Analysis.

566- 545 - 2021 :adt 26 a4 [ 17 Wi

556

ISSN 1112-6132

Las U olslas) S olslasl ale



Gkt ot 358 isly pplilly el olail] ol 28] e Al dlys RS laaddl (3 ALl 535 BLE gk £ (3 AaSTE Lalsall
gji’uéu NEN I

o SV Eed o Julse el ods wlamy (bl wl sgm e iy Jalsall LS 3 e 0900y @ V1 STl &
(4 b 3 ¢l LS"egenvalues La) andl 1

Communalities(S) Jodr

Extraction Initial

1964 1.000 Ayl 493 315V
1987 1.000 95 35V
1963 1.000 J5 &g 335
1967 1.000 Jsmd) ala|
1974 1.000 Holod) sl lly
1963 1.000 53L3
1969 1.000 asladt 285y 3 bl
1957 1.000 Juasy
1971 1.000 Jodll st
1977 1.000 slel
1965 1.000 sl
1963 1.000 el
1952 1.000 il b
1959 1.000 2,80 k|
1945 1.000 Sdgmadd oy )
1972 1.000 gzl 1)
1973 1.000 PORPELIE R RS TPERT
1938 1.000 e Jslel el
1955 1.000 Slell 3 bk el
1967 1.000 e iglas
1914 1.000 515Y) 3,505 llgrny
1935 1.000 A
1954 1.000 o ol e AL Ll
1952 1.000 e YY)
1970 1.000 el plladly
1956 1.000 il
1948 1.000 I il 835k
1951 1.000 Lo o
1962 1.000 ezl Sl
1973 1.000 sl |
1976 1.000 O] gzl
1969 1.000 relanl
1961 1.000 Shsles 3k
1962 1.000 T

Extraction Method: Principal Component Analysis.
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Total Variance Explained(6) Js.\>

[Component Rotation Sums of Squared Loadings
Total % of Variance Cumulative %
10.606 31.193 31.193

1

2 10.253 30.155 61.348
3 |5.088 14.963 76.311
4

5

3.788 11.141 87.452
2.929 8.615 96.068

Extraction Method: Principal Component Analysis.
T~ by Qe (3 A By uSh L psed) e 96.068 1o e lhas Llse anndl 06 (B) st e LS
ST Jlgal) o gylzel e s
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Rotated Component Matrix®(7) Js->

Component

5 4 3 2 1

272 574 291 .396 .565 oY1 s s
262 .619 409 418 439 SN
.363 .333 310 A74 .632 Bl g Jsd
.540 .358 .309 519 428 NREVIN
299 .183 .508 377 671 Bailly ol
256 251 472 374 .686 JUSIENE
197 337 532 .383 .622 Bblally aSUy asial
141 322 .384 374 .739 duay
178 416 .387 435 .654 e
112 293 .238 465 779 plel
182 293 617 543 413 i
207 .393 297 671 475 e
.269 220 321 672 525 Sl
253 .209 434 .636 .508 NEUREp
331 299 .361 446 .645 ) Sl
107 .348 .328 .611 .598 A el
255 .149 392 717 468 Szl o 2S5
344 210 .351 501 .633 Shel Jslel o
176 .362 324 .693 456 o kkd 3 Ll
261 277 203 .810 .353 el
274 249 .259 .709 454 Sllazony 3,505 515V
314 .339 334 537 567 P
486 334 401 484 460 A A e o el
.323 439 .304 514 .545 DVl e
.209 .348 497 .665 .339 Pl o3
315 293 521 .558 434 o
.363 .340 371 .616 428 o) 4l il
354 204 .304 522 .647 Ll
.185 .345 429 .555 .563 Stz
190 237 472 .693 421 A gl
.333 .280 224 473 716 ol G
367 221 273 .500 .680 pand
.303 .336 .583 482 430 Bl isles
408 431 231 430 .609 Y

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.
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Cronbach,s Alpha Factor Loading Item
975 8y15Y!
574 ISR

619 HIsY e

975 gyt
617 gyl

583 33 algs

992 JRCSN{ IR P Wi
632 555 Alggas s

671 agmillly Ssld)

.686 e 3oL

.622 3, by 2504 aSjLaly

739 Juasy!

654 Sl fasl

0779 Pl

.645 eyl Szl

633 spell sl -

.647 Lo Josccl)

716 TR

680 anl

.609 [an

992 il LB g o)
671 PP

672 NERVAR

636 pall 231,

611 SSRURCIPESY

717 gzt o 1Sl i

693 el ki (3 Ll

810 ilasl) ogi5

709 Mgiamay 3,505 3,15Y)

.665 plladly oSl

616 35 1SSy LAl

.693 A szl

(T Jsd) & gy LS W aplaze) domys pn SSTTl) bt o) WY1 LU 1) 03L0) slaze) domys Ll Los ¢
Ho il 5T 5 ) bl ol 3y S5 e iy dslaseVl Ay ASTS e 50 e dly ole bk aley
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