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Requirements of reengineering and its practical applications in American business organizations
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Abstract:

This study aimed to know the requirements of reengineering and its practical applications in
American business organizations, for this purpose, we divided it in four axes. Reengineering,
change and its requirements according to the reengineering, (radical) innovation and its
requirements according to the reengineering, and practical cases of reengineering in American
business organizations. The most important results of the study were: the necessity to focus in
reengineering on leading and not managing change, on real processes and activities rather than
posts and functions, and necessity to abandon all prejudgments and achieving the deep change
which must arrive til the culture.
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