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Ways To Activate Strategic Planning in order To Improve Financial Performance Of
ALGERIAN Municipalities Case study municipality of CHLEF
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Abstract:

This study aims to discover new mechanisms to assess Strategic Planification in Algerian municipalities in

order to improve financial performance after an accurate diagnosis of the actual financial situation of these

organizations ,and the discoverment of the real reasons that lead to Financial deficit and incapacity to

realize the aimed level of Performance .

The problematic is : what are the ways to activate Strategic Planning in Algerian Municipalities in order

to improve their Financial Performance?

The result of our study is that Strategic Planning is possible to be realized in Algerian

Municipalities if they obtain more managerial independence, with constant control and coordination of the

central authorities.
Key words: Strategic Planning, Performance, Municipality
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