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Applying the quality management system that complies with the international

standard 1SO 9001 and its role in improving the performance of the enterprise
-Algerian fertilizer company "Fertial ” case study-
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Abstract:

Today, the growth of enterprises and even their survival are dependent on their ability to improve
their performance in the face of competition, which is growing day by day in light of the rapid
economic changes and developments.

The implementation of a quality management system that complies with the international standard
ISO 9001 is one of the most effective approaches in improving the performance of enterprises.

In order to understand the role of implementing a quality management system that complies with
the international standard ISO 9001 in improving the performance of the institution, we have
conducted a practical study on the Algerian fertilizer company "Fertial”, we have concluded that the
application of the enterprise to this system has contributed significantly to improve its performance
whether its economical, social, or environmental performance.

Keywords: Quality management system, ISO 9001, performance.
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Practice, published by Macmillan Press Ltd, England, 1998, page 08.

140 2012 2w s iy ot Bppall e gadt lidas 0585 OF L3 STy Bineds ALaLad) 335401 3)15) (Olgy i) s 3502 4

O3 caipdly iall daldl ls ity ald) Slowl) & Badaly Bdoedly ) enYi- TQM abladl 83540 5)15) cggliue o Al P
372 2013 a

53490 2011 & 02,31 caisly 2 &Y 15 (9000 sl alaladl 53541 315) ¢ Sy al ©

" the International Organization for Standardization, International Standard ISO 9000 Quality management systems -

Fundamentals and vocabulary, Third edition, published by the International Organization for Standardization,
Switzerland, 2005, p 08-09.
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