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Abstract :

The study aimed to know talent
management in organization by
presenting the basic concepts about
talent management as well as its
strategies and the importance of
their application for the
organization of models for leading
organization in the field of talent
management, such as

Google ,Airbnb,british petroleum ,
as well as presenting successful
arab models such as the Incubator
programme talent and Hipo
program by following the
descriptive analytical approach, the
results of the study revealed that
investing in talents and motivating
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them by organization is through
talent management that provides an
enjoyable and supportive work
environnement for créativity.
Keywords: talent management ;
talent Incubator program; Hipo
program; Google; Airbnb.
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