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Abstract:

In light of the changing environment and the rapid developments
taking place in the business organizations, it has become imperative for
organizations to research for new management methods adapted to the
current environment, which is provided by the adoption of strategic
planning method in organizations, as it contributes to changing the way
organizations plan to develop their own strategies.

In this paper we will try to highlight the nature of relationship between
strategic planning and performance improvement from a balanced
performance card perspective, this latter is based on the idea of balancing
the formulation of strategic plans and their implementation by translating
the strategy into measurable goals and evaluating them based on four
dimensions to assess the overall performance of the organization.

Key words: strategic planning, performance, balanced scorecard.
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Source : Fred R. David, Strategic Management : concepts and cases (Prentice
.12011), p. 5 ,Hall, 13th edition, New Jersey
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Source : Jean-Pierre Helfer,Michel Kalika, Jacques Orsoni, Management
2000), p. 25.,(Stratégie et Organisation). 3°édition (Vuibert,Paris
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Sourse : Robert Kaplan & David Norton, The Balanced Score Card :
Translating strategy into action, (Harvard business press, Boston ,1996) p.
197.
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