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The Impact of Recruitment, Selection and Appointment Policies on Competitive
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(An Applied Study on University of Sinnar Employees (Center Complex -2023)
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Abstract:

The study aimed to know the reality of selection and appointment policies and the challenges
of institutional excellence in universities. The importance of the study stems from the fact that
it benefits university leaders in identifying the reality of selection and appointment policies,
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and the extent of satisfaction and acceptance with those policies. The study sample consisted
of employees of Sinnar University - center Complex. The sample was chosen through a
comprehensive inventory of the study population of 110 employees, and the researcher
adopted the questionnaire. For collecting data. Quantitative data analysis was used, using the
Statistical Package for the Social Sciences (SPSS). The most important results: There is no
statistically significant effect at the level of significance (0.05) between the two axes of
recruitment, selection and appointment (policies, competence and experience of that in
charge) and the two axes of competitive advantage (excellence, quality). . There is a
statistically significant effect at a level of significance (0.05) between the application of talent
attraction procedures and the two axes of competitive advantage (excellence, quality). The
most important recommendations are that the university should pay attention to training
programs for employees to develop skills and reduce errors when providing the service. The
university should use modern electronic technologies to provide services to students.

Keywords: policies, application of procedures, recruitment, selection and appointment,
competence and experience of those responsible for the recruitment process, excellence,

quality.
JEL Classification Codes: ..., ..., ...
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