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Abstract:

The study aims to know the extent of control and efficiency of managing public funds
for the municipality of Bourashid (Ain Defla) for the year 2020. The municipality’s
budget reflects all local activities, and is considered the basic economic outcome in
which expenditures and revenues are monitored, while highlighting the importance of
relying on the principles of good governance, as we analyzed the expenditure figures
recorded in the budget. We tried to anticipate the availability of the elements of
efficiency and effectiveness in rationalizing expenditures and workforce planning in
the municipality (2022-2025), as the study indicated a medium-term plan for planning
the municipal workforce, and including them in the various processes that help in
managing the departments and their services.
Our topic is an attempt to help raise the level of awareness among employees and
adherence to good standards of efficiency and effectiveness. The study reached many
results, the most important of which is the acknowledgment that local employees are
able to complete budget documents with great professionalism, while adhering to the
principles of efficiency and effectiveness.

Key words:

Municipal budget, financial management, municipal budget expenditures,
efficiency, workforce planning, Burashid Municipality.
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(eI Mé) 2020 dcud ilygs udy ilass Jg..\.?
(el and) 2020 L) i Jgan Crédits ouverts Réalisations pour mémoire
SECTION DE FONCTIONEMENT DEPENSES| oy BS et par As| ©- o 00/ 2020 | Sommes faissées
31-mars-20 sans Emploi

601 | Alimentation 19 991 346,60 | 15 136 625,50 | 4 854 721,10
603 | Carburants 2756 140,00 | 2 476 666,84 279 473,16
604 | Combustible 320 067,63 320 067,63 -
605 |F. pour I'entretien des batiments 1500 000,00 | 1428 199,92 71 800,08
606 |Fournitures de Voirie 300 000,00 297 976,00 2 024,00
607 | Fournitures Scolaires 1429 932,37 893 570,00 536 362,37
608 |F. pour l'entretien du Matériel 1990 000,00 | 1 946 364,00 43 636,00
609 | Autres Fournitures 1553 860,00 | 1496 625,00 57 235,00
610 | Rémunération du pers. permanant 52 332 727,02 | 34 586 664,10 | 17 746 062,92
611 |Rémunération du pers. temporaire 39 005 331,88 | 33928 194,93 | 5077 136,95
615 |Rémunération diverses 100 000,00 48 000,00 52 000,00
618 | Charges sociales 27 091 339,64 | 20 350 381,47 6 740 958,17
629 | Autres Impdts et Taxes 200 000,00 164 500,00 35 500,00
630 |Loyers et charges locatives 3500 000,00 | 3248 338,24 251 661,76
631 | Entretien a I'entreprise 600 000,00 535 664,63 64 335,37
633 | Acquisitions du petit mat. et Outillage 1300 000,00 | 1142 900,00 157 100,00
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634 |Gaz, Electricité, Eau 36 068 946,00 | 34 486 347,49 | 1582 598,51
635 | Assurances meubles et Immeubles 500 000,00 474 010,38 25 989,62
649 | Autres Participations 518 942,33 518 942,33 -
651 |Prime et secours 25 868 192,00 | 25 868 192,00 -
657 |Subventions 461 206,75 461 206,75
658 | Aide Sociale 4 876 484,90 582 000,00 | 4294 484,90
660 | Indemnités de fonction des membres 11 919 842,40 | 11 794 842,40 125 000,00
662 | Impressions, reliures et fou. de Bur 2596 215,10 | 1917 185,20 679 029,90
663 | Documentation Générale 100 000,00 2 180,00 97 820,00
664 FraisdeP. T. T 300 000,00 267 405,30 32 594,70
665 | Frais d'actes et contentieux 550 000,00 255 700,00 294 300,00
666 | Fétes et cérémonies 410 130,00 410 130,00 -
667 |Frais transport 9700 000,00 | 5525387,00 | 4174613,00
668 | Assurances responsabilité civile 989 870,00 754 702,24 235 167,76
669 | Dépenses Imprévues 999 928,00 999 928,00

68 - Participation au fonds de 273 444,74 273 444,74 -

69 - Charges Exceptionnelles 2265 000,00 | 1655 000,00 610 000,00

83- Prélévement pour Dépenses 16 364 490,40 | 16 364 490,40 -
TOTAL DES DEPENSES 268 733 437,76 (219 150 697,74 | 49 582 740,02
850 [Excédent de recettes 67637423,40

Ltlygs Al 2020 Aeeld 2kl 4! 0 2 sl
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e ol o
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