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Abstract:

This  research  aims  to  highlight the  importance  of
taking into  account the specificity of national cultures in
the process of training expatriates and providing them with a
cross-cultural competency  that enables them to face the
challenges of the new environment.

The  results of  this study conclude that  expatriates
training should focus on the cultural dimension and cultural
characteristics of the host country, especially between
countries that diverge culturally, and that expatriation
within a  different  cultural context requires  familiarity  with
the dimensions of  national culture and  understanding its

values in order to effectively adjust organizational
behavior.
Keywords: culture; national culture; cross-cultural training;

expatriation; multinational corporations.
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