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The impact of the blue ocean strategy on the competitive advantage of the
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Abstract:

Todays, competitive environment is witnessing rapid transformations and changes in
the business environment, which has made institutions seek to develop their methods, update
their products and services and innovate new ones to stay in their market and win new
customers. From here comes the blue ocean strategy as a modern method in the field of
strategic management to escape to places free of competition the study sought to clarify the
nature of this concept and to know the extent of application of this strategy in the National
Corporation for the Distribution of Electricity and Gas "Sonelgaz" and its impact on
achieving competitive advantage through its dimensions (increase, exclusion, reduction,
innovation), where the descriptive analytical approach was used with a The questionnaire
tool which was distributed to a random sample of employees in the institution, estimated at
125 individuals was analyzed using the statistical program spss. The study reached a set of
results, including that the institution under study applies the dimensions of the blue ocean
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strategy to a high degree and concluded that there is a significant effect of the blue ocean
strategy with its dimensions in achieving a competitive advantage for the institution under
study.

Keywords: Blue Ocean Strategy< Competitive Advantage, Enterprise.
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