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Human resource re-engineering and its relationship to the level of ambition among  

employees  in sports administrations in Algeria  

 بمستىي الطمىح لدي العاملين بالإدارات الرياضية بالجزائر هندرة المىارد البشرية  وعلاقته

 

Article info Abstract :  

Received  
11/02/2024 
Accepted  
21/02/2024 

       The aims of this study, we aim at identifying whether a correlation exists between 
Human resource re-engineering and the ambition level of ambition among employees in 
sports administrations in Algeria.  
       Following the descriptive approach, the researcher distributed a questionnaire to a 
random sample of 40  male and female employees in the Directorate of Youth and Sports 

and the Office of the Multi-Sports Complex in the Wilaya of Souk Ahras. The obtained 
results were as follows: A statistically significant correlation exists between  Human 
resource re-engineering and the ambition level of among employees in sports 
administrations in Algeria.      
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و   لددددنرو ادددددوارا ال  دددد ي نهددددن  لاددددا تددددلل اراسددددعلا اذدددد  الت دددد ع  ة دددد  طيا لاددددا  ا دددد   لددددا  ةل دددد   ارتبا  دددد   دددد             

ط   ا ددد   لدددا  اددد وة ياا ايلددد  ا  دددا     ال دددالا     دددا ااراا ال يالددد    دددارف ا   والت   لدددنل  لاسدددتول الح دددو 

ت د ل دتي دا ارفدو  و اد  دع ال  ودل  والت د   ط   ا د   لدا   يستجا اا أا اا ال  ل   ول   لدنرو اددوارا ال  د ي 

و ددن ت دد ل دتي ددا وسددلواا ار  او  ادد وة ياا ايلدد  ا  ددا    يسددتجا اا أادد اا ال  لدد   ددول   لددنرو ادددوارا ال  دد ي 

لاني يد  ال دباو وال يالد  وايددوا  فد   ةدالال وةالا د  00ا د  اددل ا الويدعل ة د  ة لد  ة دوا     دنرا  دداسدتدن  الب

 -طذ  لااي  :  وتوي لا ف  اراسعلاسوة أ  اس     تم استدنا  است ارو الاست  ا  ويي  ل اد كب ادت نا ال يالاا

ال الا     ا ااراا ال يال   لنل   و لاستول الح و    لنرو ادوارا ال   ي توجن ةل   ارتبا    اال  ط  ا  ا      

ت د ل دتي دا  دع  توجن ا وة ياا ايل  ا  دا    يسدتجا اا أاد اا ال  لد   دول   لدنرو اددوارا ال  د ي  - ارف ا    *

توجدددددن اددددد وة ياا ايلددددد  ا  دددددا    يسدددددتجا اا أاددددد اا ال  لددددد   دددددول   لدددددنرو اددددددوارا  -واد  دددددع ال  ودددددل* لادددددا ارفدددددو  

 ت  ل دتي ا وسلواا ار  او.   ي ال 
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* Introduction and problematic of the study: 

        The re-engineering of human resources is 

important in radically changing the organizational 

pattern within sports institutions, which generally 

contributes to the development of administrative 

processes and the achievement of outstanding 

performance for the individual and the organization as 

a whole. 

Human resource re-engineering is A systematic 

administrative method based on organizational 

reconstruction from its roots and relies on restructuring 

and designing basic operations to achieve fundamental 

and ambitious development in the performance of 

organizations that ensures speed of performance, cost 

reduction, and product quality.(el soltan,2002,p41-42)  

The level of ambition is considered one of the 

important factors that distinguish the individual's 

personality, as the higher our ambition is, the more our 

personality is distinct. This is what makes a society 

advanced and developed. So, ambition is one of the 

most important secrets of the success of both the 

individual and society as it plays an important role in 

their lives. It is also deemed one of the influential 

factors due to its deep impact on our achievements. 

 Since sports management has known a remarkable 

development in various fields in general and the sports 

sector in particular because of its importance to the 

worker, as the administrative processes of planning, 

organizing, directing, and controlling allows access to 

achieving goals in record time. 

In light of recent technological developments, employees 

in sports departments seek to develop their 

competence according to training and development 

programs and to provide them with various knowledge 

that allows them to control the various factors that 

would hinder the administrative process. 

 

Therefore, we seek in this study to identify the 

relationship between Human resource re-engineering 

and the level of ambition among employees in sports 

departments in Algeria. 

1. Definition of re-engineering of human resources: 

One of the modern administrative approaches aims to 

bring about radical and rapid change in organizations, 

through redesigning strategic processes, policies, 

organizational structures, values, and supporting 

assumptions in a non-traditional manner (Ameur and 

Qandil, 2010, p 318) 

It is also a radical and rapid change and a redesign of 

processes, procedures, strategic processes, and 

everything important and vital (Masrai, 2016, p. 12) 

1.1The level of ambition   

*Its Literal Meaning: In the Oxford Dictionary of 

English, “ambition” was defined as “a strong desire to 

do or achieve something.” (Stevenson, 2010, p 49). 

*Its Conventional Meaning: If someone is ambitious, 

it means that he has the characteristic of accepting 

everything new; he endures frustration and can set 

goals, in addition to being optimistic (Mohammad 

Moawad, Sayed, 2005, p3).  



 

 

87 

Human resource re-engineering and its relationship to the level of ambition among  employees  

Abbas defines it as: “the level or goal the individual sets 

for himself in various areas of life and tries to reach 

with diligence and perseverance based on his ability 

and potential gained from his role in previous 

experience” (Sally Talib,2013, p 389).  

1.2 the employees:  

They are people who work within service organizations 

and get paid for their efforts to do so tasks that they are 

required to perform (layadi and All,2021,p27) 

1.3 Sports administration: 

It is the art of coordinating the elements of work and 

the sports product in the sports bodies and producing it 

undoubtedly. organization for the realization of these 

bodies"  (djawadi and All,2017,p783). 

It is also defined as a human organization that works 

according to the laws and rules of an organization that 

defines the responsibilities and duties of all individuals 

within the organization, working in coordination with 

them to achieve its goals with the highest degree of 

effectiveness (sawach,2019,p479) 

Among the studies that dealt with the subject of this 

study, we find Rania Jasser Ali Abu Awad in 2015 

entitled "The Reality of the Application of Re-

engineering of human resources management and its 

Relationship to the Development of job performance in 

the General Personnel Council, where this study aimed 

to identify the reality of the application of re-

engineering of human resources management and its 

relationship to the development of job performance In 

the General Personnel Office, and to provide some 

results and recommendations that contribute to a 

better application of the re-engineering of human 

resources management in the General Personnel Office 

and to stand on the level of job performance among its 

employees. (90) male and female employees, i.e. the 

comprehensive enumeration was used, and SPSS 

programs were used for statistical analysis. 

The study reached some results, the most important of 

which were: 

• That the dimensions of engineering are available in 

the General Personnel Council at a rate of 58.65%, 

which is an acceptable type 

The second study conducted by Mahmoud 

Mohammed Abu Aisha in 2020 entitled ” The reality of 

business process reengineering at Palestine private 

university and Gaza private university from the point of 

view of academics and administrators in both 

universities ” This  study  aims  to identify the  reality  of  

business  process  reengineering  at  Palestine  private  

university  and  Gaza private  university  from  the  

point  of  view  of  academics  and  administrators  in  

both  universities,  and  the  study  applied  the 

analytical survey descriptive method depending on 

primary and secondary sources of data, and the 

questionnaire was used as a main tool for collecting 

data, that questionnaire was distributed over a sample 

consists of (186) employees of academic and  

administrative  employees  who  are  working  at  that  

both  universities,  and  the  study  revealed  that  the 

applying  of business  process  reengineering  by  

Palestine  private  university and  Gaza  private  

university –from  point  of  view  of  the sample-got  

total  average  of  (3.91  out  of  5)  with  a  large  degree  

of  application,  and  on  the  level  of  the  four  

dimensions  we find; the dimension of information 

technology got the highest average (3.98), then total 

quality standards with an average of (3.90), and third 

and fourth there exist the two dimensions of the 

organizational structures and the university operations 

and both of it with an average of (3.87), and all the 

dimensions are applied with a large degree, the results 

also showed that there are no statistically significant 

differences ;at the level of (α≤.05) between the 

respondents' answers about the reality of  business  

process  reengineering  in  the  two  universities  due  to  
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the  variables  (gender,  age,  educational  qualification,  

job title,  place  of  work,  years  of  experience). 

 The third study, conducted by ayman hocine and 

gattay karima 2022, was entitled “The Role of 

administrative process re-engineering in improving 

employee performance A case study of the National 

Pension Fund Ouargla”. This study aims to know the role 

of re-engineering administrative operations with its 

dimensions (the use of information technology, the 

development of the capabilities of workers, the 

readiness for change, and the simplification of work 

procedures) in the performance of workers in the 

National Pension Fund Corporation. The study 

population was composed of 65 administrative 

workers in the National Fund. Administratively, and to 

achieve the objectives of the study, the descriptive 

analytical approach was followed. Choose a sample for 

the study amounted to 65, through the study reached a 

set of results, the most important of which are: - that of 

the four dimensions that were focused on during the 

study, we find that there are two dimensions of re-

engineering of administrative processes (Developing 

the capabilities of workers and simplifying work 

procedures) have an impact on the performance of 

employees  in the National Retirement Fund 

Corporation, and the most influential dimension in the 

performance of workers is the simplification of work 

procedures compared to the rest of the dimensions, 

and the study also concluded that there are no 

differences in the impact of engineering administrative 

operations based on functional variables And 

demographics (gender, educational qualification and 

number of years of experience). 

The Problematic of the Study:  

The engineering of human resources is very important 

as it makes some kind of progress in sports 

administrations, especially to reach the achievement of 

goals. It also allows achieving a fundamental change in 

the various operations that it seeks through the human 

and organizational dimensions and others to bring 

about development and create opportunities for 

creativity, which allows it to raise the level of its 

ambition and makes it in a constant search for the best 

and excellence. In this study, we seek to know the 

relationship between the re-engineering of human 

resources and the level of ambition among employees 

in sports administrations in Algeria. 

With this in mind, we formulated the study problem as 

follows: 

- Is there a significant correlation between the re-

engineering of human resources and the level of 

ambition among employees in sports administrations 

in Algeria?   

 

 

 Sub-questions: 

 - Are there statistically significant differences in the 

averages of the respondents' responses to the re-

engineering of human resources due to the gender 

variable? 

- Are there statistically significant differences in the 

averages of the respondents' responses about the 

resilience of human resources due to the educational 

qualification variable? 

- Are there statistically significant differences in the 

averages of the respondents' responses about the 

reskilling of human resources due to the variable of 

years of experience? 

 Research hypotheses: 

 General hypothesis:  

- There is a statistically significant correlation between 

the re-engineering of human resources and the level of 

ambition among employees in sports administrations 

in Algeria.  

Sub-hypotheses 
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- There are statistically significant differences in the 

averages of the respondents' responses to the resilience 

of human resources due to the gender variable. 

- There are statistically significant differences in the 

averages of the respondents' responses about the 

resilience of human resources due to the educational 

qualification variable. 

- There are statistically significant differences in the 

averages of the respondents' responses about the 

resilience of human resources due to the variable of 

years of experience.  

Research Objectives:  

- To identify if there is a statistically significant 

relationship between the re-engineering of human 

resources and the level of ambition among employees 

in sports administrations in Algeria. 

 

- To know whether there are statistically significant 

differences in the averages of the respondents' 

responses about the resilience of human resources due 

to the gender variable. 

- Finding out whether there are statistically significant 

differences in the averages of the respondents' 

responses to the engineering of human resources due 

to the educational qualification variable. 

- To know whether there are statistically significant 

differences in the averages of the respondents' 

responses about human resource reengineering due to 

the variable years of experience.  

The Importance of Study: 

      The importance of this study lies in:  

Highlighting the effective role played by human 

resources engineering in increasing the level of 

ambition of employees in sports administrations, and 

increasing their desire to work. We also seek, through 

this study, to provide the library with a very important 

subject in the sports management classes and to enrich 

them. 

- The practical chapter: 

1. Followed Methodologies: 

Pilot study: Ensuring the proper functioning of any field 

study requires the researcher to conduct a pilot study, 

which is a preliminary stage and a preliminary step that 

helps him to take an exploratory view to analyze the 

suitability of the field of study to the field„s research 

procedures, in addition to ensuring the validity of the 

tool used and the expected difficulties that the 

researcher may encounter. Since we are in the process 

of conducting a field study, the pilot study was carried 

out in two stages: 

 It started in January 2022, when we went to the 

Directorate of Youth and Sports and the Office of the 

Multi-Sports Complex in the Wilaya of Souk Ahras to 

control the population and the sample of the research 

study, and to determine the most appropriate methods 

for selecting that sample. 

 The objective was also to collect some information 

related to the subject of our study. 

During the second phase of the pilot study, in February 

2022, the research tool which took the form of a 

questionnaire was distributed to a sample of 

employees at the Directorate of Youth and Sports and 

the Office of the Multi-Sports Complex from souk 

ahras city. 

Research Methodology 

  In our study, we relied on a descriptive approach that 

explains the phenomenon as it is on the ground. 

Field Procedures for the Study 

Population and Study Sample: 

The population is considered as the total number of all 

the members of the phenomenon we are in the course 

of studying. Our research population includes 50 

employees in the Directorate of Youth and Sports and 

the Office of the Multi-Sports Complex in the Wilaya of 

Souk Ahras. A sample of 40 male and female 

employees in the Directorate of Youth and Sports and 
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the Office of the Multi-Sports Complex in Souk Ahras 

City.  

Study Tool: The researcher relied on the questionnaire 

after conducting the pilot study, as they deemed it the 

most appropriate tool for this study. 

Study variables: 

a. The independent variable: It is the one that affects 

the existing relationship between the two variables and 

is not affected by it. In this research, it is " Human 

resource re-engineering”. 

b. The dependent variable: It is the one that is affected 

by the existing relationship between the two variables 

and does not affect it. In this study, it is the ambition 

level of employees in sports administrations. 

Settings of the Study: 

 Place: This study was carried out at the Directorate of 

Youth and Sports and the Office of the Multi-Sports 

Complex in Souk Ahras City.  

 

Time: This research was launched at the beginning of 

January, and the preparation of the questionnaire 

began in February. It was distributed in the period from 

* 25/02/2023 * to * 12/04/2023 *, while the results 

were analyzed and sorted from * 15/04/2023 to 

04/06/2023. 

Calculation of the Psychometric Properties of the 

Instrument:  

Validation of the tool 

A) Face Validity: 

    The researcher presented the research tool 

(questionnaire) in its preliminary form to a group of 

experienced judges in the field of scientific research, 

who are qualified enough in the field of the study 

subject to judge it. 

B- Internal Consistency Validity:  

    After ensuring the face validity of the study tool, the 

Pearson coefficient was used to verify the construct 

validity and its internal consistency and to determine 

the extent of its internal consistency. As the correlation 

coefficients ranged between (0.586-0.977), it is 

deemed significant at the level of significance (0.01-

0.05). Hence, the paragraphs of the section are valid to 

measure what they are designed to measure.  

Reliability of the Tool: After presenting the 

questionnaire to a group of teachers as judges, the 

researcher measured its reliability using the Cronbach 

alpha coefficient. 

Cronbach's Alpha Method: The researcher used the 

Cronbach alpha method to measure the reliability of 

the questionnaire, and they obtained the value of the 

Cronbach alpha coefficient for each section of the 

questionnaire, and for the questionnaire as a whole. 

The Cronbach Alpha ranged between 0.995-0.986, 

which is a high-reliability coefficient. 

 Therefore the questionnaire is distributable.  

Statistical Methods: The researcher used the 

statistical program SPSS (The Statistical Package for 

Social Sciences, Edition 22), and relied on the following 

statistical techniques: Pearson correlation coefficient to 

study the relationship between variables - Standard 

deviation to measure the extent of dispersion - SMA. 

Cronbach's Alpha Coefficient to measure reliability. 

2. Results and Discussion: 

   Presenting, analyzing, and interpreting the results of 

the first sub-hypothesis: "There are statistically 

significant differences at the level of significance 

(0.05≥) between the means of the study sample 

responses about the re-engineering of human 

resources attributed to the gender variable?  

   Presenting, analyzing, and interpreting the results of 

the first sub-hypothesis: "There are statistically 

significant differences at the level of significance 

(0.05≥) between the means of the study sample 

responses about the re-engineering of human 

resources attributed to the gender variable? To verify 

whether or not the hypothesis is valid, the researchers 
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ran an independent samples t-test as shown in  Table 

(1):   

Table 1: The t.test results for the differences in the 

means of the study sample members’ responses 

attributed to the gender variable 

Source: Designed by the researcher based on the SPSS 

output, version 22 

Based on the results displayed in the table and after 

running the t-test, the results were as follows:     

The section on the re-engineering of human resources: 

In this section, have found that the value of the 

arithmetic mean for males, whose number was (N=20), 

was equal to (M=91.09), with a standard deviation of 

(SD=24.33); while the arithmetic mean for females, 

whose number was (N=18), was equal to (M=154.2) 

with a standard deviation of (16.58). The calculated t 

value in this section was (t=11.94) with a significance 

value of (0.02). By comparing this value to the 

significance level (α=0.05), we find that it is less than 

(0.05); this suggests that there are statistically 

significant differences in the section of re-engineering 

of human resources between the means of the study 

sample„s responses at the level of (α=0.05), attributed 

to the gender variable, and that was in favor of females.  

1.2 Presentation, analysis, and interpretation of the 

results of the second sub-hypothesis: "There are 

statistically significant differences at the level of 

significance (α=0.05), between the means of the study 

sample„s responses about re-engineering of human 

resources attributed to the scientific qualification 

variable? 

Presentation, analysis, and interpretation of the results 

of the second sub-hypothesis: "There are statistically 

significant differences at the level of significance 

(α=0.05), between the means of the study sample„s 

responses about re-engineering of human resources 

attributed to the scientific qualification variable. To 

verify the validity or non-validity of this hypothesis, the 

researcher ran an independent samples t-test, as shown 

in Table (2): 

 Table 2. The t.test results for the differences in the 

means of the study-sample members’ responses 

attributed to the scientific qualification variable 

Source: Designed by the researcher based on the SPSS 

output, version 22 

 Based on the results displayed in the table, and after 

running the t-test, the results were as follows:  

The Section of re-engineering of human resources: In 

this section, the researchers found that the arithmetic 

mean of the teachers holding a BA degree, whose 

number was (N=18), was equal to (M=128.7) with a 

standard deviation of (SD=48.81), while the arithmetic 

mean of the teachers holding a Master„s degree, whose 

number was (N=20), was equal to (M=131.9) with a 

standard deviation of (SD=31.3). The calculated t value 

in this section was (t =-299) with a significance of 

(0.01). By comparing this value to the significance level 

(α=0.05), we find that it is less than (0.05). This 

suggests that there are statistically significant 

differences in the section on the re-engineering of 

human resources between the means of the study 
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sample„s responses at the level of (0.05≥ ≥) attributed to 

the academic qualification variable, and that was in 

favor of the teachers holding a Master's degree. 

  Presentation, analysis, and interpretation of the results 

of the third sub-hypothesis: 

 “There are statistically significant differences at the 

level of significance (α=0.05), between the means of 

the study sample's responses about re-engineering of 

human resources attributed to the years of experience 

variable. 

Table 3. The ANOVA test results about the differences 

in the means of the respondents ’answers attributed to 

the years of experience variable 

 

Source: Designed by the researcher based on the SPSS 

output, version 22 

Based on the results displayed in the table, and after 

running the Anova test, the results obtained were as 

follows:   

The section on the re-engineering of human resources: 

In this section, the researchers concluded that the 

source of the variance between groups for the re-

engineering of human resources section was 67219.5 

with 33069.7 mean of squares, while the source of 

variance within groups was 1105.8 with 193.08 mean 

of squares.  The calculated F value was (F=174.06) with 

a significance value of (0.00). By comparing This value 

to the significance level (α=0.05), we find that it is less 

than (0.05). This suggests that there are statistically 

significant differences in the section on the re-

engineering of human resources since the means of the 

study sample„s responses at the level of significance 

(α=0.05) attributed to the experience variable, and that 

was in favor of the employees 1-5 years of experience. 

Accordingly: "There are statistically significant 

differences at the level of significance (α=0.05) 

between the means of the study sample„s responses 

about Human resource re-engineering, attributed to 

the years of experience variable." 

  Presentation, analysis, and interpretation of the results 

of the fourth sub-hypothesis: “There is a statistically 

significant correlation at the significance level of 

(α=0.05) between Human resource re-engineering and 

the level of ambition among employees in sports 

administrations in Algeria. 

Table 4. The results of the relationship between Human 

resource re-engineering and the level of ambition 

 

 

 

 

 

Source: Designed by the researcher based on the SPSS 

output, version 22 
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was equal to (0.951), with a significance of (0.005). The 

arithmetic mean of emotional intelligence was 

(M=131.1) with a standard deviation of (SD=36.41), 

while the arithmetic mean of the ambition level was 

(M=25.50), with a standard deviation of (SD=10.74). 

 This suggests: "The existence of a positive correlation 

between Human resource re-engineering and the level 

of ambition among employees in sports 

administrations in Algeria, which means that the more 

employees„ Human resource re-engineering, the 

greater their ambition level would be.  

3.  Discussion of the Results of the Hypotheses 

1- There were statistically significant differences at the 

level of significance (α=0.05) between the means of 

the study sample„s responses attributed to the gender 

variable. The researcher believes that this result is 

Different with: 

- study Mahmoud Mohammed Abu Aisha 2020, found 

showed that there are no statistically significant 

differences; at the level of (α=0.05) between the 

respondents' answers about the reality of business 

process reengineering in the two universities due to the 

variable gender. 

study ayman hocine and gattay karima 2022 concluded 

that there are no differences in the impact of 

engineering administrative operations based on 

functional variables And demographics gender. 

2- There were statistically significant differences at the 

level of significance (0.05≥) between the means of the 

study sample„s responses attributed to the qualification 

variable. The researcher believes that this result is 

Different with: 

study Mahmoud Mohammed Abu Aisha 2020, found 

showed that there are no statistically significant 

differences; at the level of (α=0.05) between the 

respondents' answers about the reality of business 

process reengineering in the two universities due to the 

variable educational qualification.   

Study ayman hocine and gattay karima 2022 

concluded that there are no differences in the impact of 

engineering administrative operations based on 

functional variables And demographics or educational 

qualification.   

3- There were statistically significant differences at the 

level of significance (0.05≥) between the means of the 

study sample„s responses attributed to the years of 

experience variable. The researcher believes that this 

result is Different with: 

study Mahmoud Mohammed Abu Aisha 2020, found 

showed that there are no statistically significant 

differences; at the level of (α=0.05) between the 

respondents' answers about the reality of business 

process reengineering in the two universities due to the 

variable years of experience. 

study ayman hocine and gattay karima 2022 concluded 

that there are no differences in the impact of 

engineering administrative operations based on 

functional variables And demographics years of 

experience. 

4- statistically significant correlation exists between 

Human resource re-engineering and the level of 

ambition among employees in sports administrations 

in Algeria. 
4. Finding and Propositions Results:  
The re-engineering of human resources and the level of 

ambition are two important factors for the 

development and success of sports administrations, 

and this requires a radical change in the work programs 

of the employees and the development of their skills, 

and the employees need to bring about changes that 

may allow them to be creative and innovative, and thus 

raise the level of their ambition to reach more 

Objectives. 

The following results were reached: 
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 - There were statistically significant differences in the 

means of the study sample„s responses about the re-

engineering of human resources, attributed to the 

gender variable. 

 - There were statistically significant differences in the 

means of the study sample„s responses about re-

engineering of human resources, attributed to the 

scientific qualification variable. 

 - There were statistically significant differences in the 

means of the study sample„s responses about re-

engineering of human resources attributed to the years 

of experience variable. 

 - There was a statistically significant correlation 

between Human resource re-engineering and the level 

of ambition among employees in sports 

administrations in Algeria. 

5. Suggestions  

Based on the results of the study presented so far, the 

researcher presents a set of recommendations, the 

most important of which are: 

- More studies should be conducted on the engineering 

of human resources in the field of sports. 

- Organizing study days and training courses to raise 

the ambition of workers within sports institutions. 

Attention must be increased by developing appropriate 

procedures that will improve the re-engineering of 

human resources in the sports sector. 

   Paying more attention to workers by providing them 

with care and searching for ways to ensure the various 

modern psychological treatments for them. 
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