68 -55 o (2023 Ablis>) 01 sall 07 Azl

S e
" )

\ .M ;
r\,\u’_}b s z__\-p)x“”‘ i

peizll agles il dlxe

€yls| 4a Sy dedaiall 515 ¢ | iall
Conflict within the organization and how to manage it
doba gy
Nesrine Sahel
Nesrinesahel03@gmail.com - 31l a1- isn o2 pall 2aslz

2023/07/01 : )l uyls 2023/04/07 : gl s 2023/02/12 :2Mee¥l syl

e

rpakle

395 Q3 el L 1 Bua o801 231S e i oy pgull laliidl ddoad Lol 1ylas
Lk LT (0 die gty Log (el 6 il 59 ¥ 2aidagll Ao Ladl e Ll o0 g5i50
o osbiael Aole A Bolaially L Bl Wliaedl calisees Alalall ) 3)lgedl e
o o B LY Bnga el (alaily LY sl el (8,05 1 Badaaal) oSl el
205 e uml anSa Jor el Apeaall 2deall e oaeslall ole JUIL cgpsl A
LeAad @) cadleall (sl alins Colludl e e gaze 389 § Lmuall 10a 5yl)

Bpalall o) ausl oy dpooms J) Al AByoll sia S salnl @3 Lo e LxS)
clngs dile g dsyln) LaiSy Aalarell J51s 1 all 48,00 s (o U3y Bpdasell Baidaisl
I el 1,81 Ay S CBlua¥l CaMas Ly Calins ddgus il e of J) tmd] 28511

Uil ppm oy mlal (e 5355 Al w 5T gl all lia e somn LS il (o Lduans
Jolaill 3 10 590 conls o 45)5Y Bocaia Gyl llin (o ) il o LeS Jaally R emelly
5515¥1s Ay ddl 3)lsadl e 45 (yo Cgaiilly das
Acbaiall s all 3)la] o L uall A lide cilelS

Abstract:

Given the changes that organizations are going through today atall levels, this has contributed

to the emergence of a very important topic in the functional arena, which is the organizational conflict
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and the resulting negative effects on the human resources working in its various interests and the
organization in general, as it is one of the most important organizational problems that hinder on the
other hand, the good conduct of them and the low productivity of them, on the other hand therefore,
those in charge of the organizational process have become the bulk of their thinking to search for how
to manage this conflict according to a set of methods that differ according to the different positions
they face.

Based on what was stated, this research paper aims to identify and understand a broader view
of this dangerous organizational phenomenon, by knowing the conflict within the organization and
how to manage it.Accordinglyt he research paper concluded that the causes of its occurrence vary
according to the goals that the organization s members seek to achieve from behind it. This conflict
also results in negative effects that affect their performance and their psychological and physical
health at work. | also concluded that there are multiple ways to manage it, as it plays a major role in
dealing with it and mitigating its impact on human resources and management.

Keywords: conflict, conflict management, organization.
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