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Public relations Role in the management of the crisis of the collision of
the road in the national ElI’kala « A field approach »
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Abstract

The objective of this study is to identify the strategic communication
procedures undertaken by the Public Relations Department at the level of the
Ministry of Public Works - in the management of the crisis of the National
Highway project, the effectiveness of the crisis management team and
cooperation with the parties concerned with the crisis. At the same time we tried
to identify the levels of qualification, experience, training, organizational and
administrative position of public relations officials, the size of roles and
responsibilities entrusted to them, and the extent of delegation and flexibility in
the prevailing system when deciding on the roles of public relations Also,
attention to such levels showed the extent to which senior management views the
importance of public relations departments in achieving the organization's
objectives and addressing any changes and risks that may occur.

Keywords: Role, public relations, strategy, management, crisis.
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« toute personne physique ou morale peut prendre connaissance au

siege de la wilaya territorialement compétente d’une études d’impact
sur I’environnement dés que le ministre a fait connaitre au wali sa
décision de prise en considération de I’étude. Le wali doit porter a la
connaissance du ministere chargé de I’environnement les résultats
publics et formuler le cas échéant son propre avis motivé sur les

travaux ouvrages projet ».
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