ISSN: 2352-9806 7w\ 2 W)( jw Ve f; YA mssnoases2s00
706-694 2023 4Y/02 9.4Y 10_4)

it [ pall dllas § oglantl ol

Negotiation mechanisms in addressing organizational conflic

" Al seile
S.achour@univ-alger.dz

Bl e 5dd Jl 052 Leo 3 Y Bl wlliacy srall Goely daugs dibaiy ohlusl sa alaidl ¢lall
1gaeball B1LY llas (e Jbliay sl ¢ gy oo J| (6352 43 sacliaty cilelazlly 31,891 o 48039
Sledly LBl e dazad S5l 44b Llae g (oglarlls, aglazll willy il Gsaye 4o, din dxll o3
bl 3edms 5l @ asslaall lall god o Lo ASin Dle ol aS5ie el Baaxs J] o3l £LEY
ol ¢ uall e adl § duadlanly (oglantl bl musss ) Ayl dsla cdua 1y dasesdl (3 8392) Ay
Lla¥ ity odaiall glall 8ylaly paslad] dles o WMl e J) 28LaYL 05> allas cous e
451 5Y 2o A glantl oSSl
o29lanll SIS ¢ (aglatdl sl Aul ¢ udaiall gl all {(aglanll i ial | oLedST
Abstract:

Organizational conflict is a disorder and a threat that damages the interests of the other
party, which leads to the emergence of conflicts and discord between individuals and groups,
and its increase could lead to Chaos and mismanagement and risks to the interests of the
belligerent parties. So it is necessary to reduce it by a treatment that depends on the skills and
the mechanisms of negotiation. Negotiation is a behavioral technical process based on
discussion and persuasive dialogue leading to the realization of common gains or the
treatment of a problem between those with conflicting interests in achieving coexistence and
developing quality in The academic community. The study therefore sought to clarify
negotiating mechanisms and techniques by reducing organizational conflict in the light of the
quality system, as well as to show the relationship between the process of negotiating and
managing organizational conflicts and identifying the negotiating trends and tactics needed
for its administration.

key words: Negotiation; organizational conflict; negotiation strategies; negotiation
tactics.
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