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Organizational change towards a new vision for the

organization.
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Summary:

Researchers propose organizational change as one way of
sustaining the organization. It is a management dynamic that allows
the organization to adapt to its internal and external environment
variables. The work of the Department and its activities with new
changes and conditions in the surrounding environment, or the
development of organizational conditions and administrative methods,
and new aspects of activity achieved for the prior organization of
other organizations .... Or is a process of change in the behavioral
pattern of workers to comply with the requirements of climate and
environment Internal organization And its external ™
The study aimed to identify the areas affected by organizational
change as a system consisting of a number of sub-systems, which are
reflected in (skills of values and attitudes of human resources,
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organizational structure, technology used and their relationship to
activate the problematic elements of the change process.

Key words: organizational change, human change, technological
change, structural change, communication effectiveness, organization,
economic institution.
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