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Abstract:

This study aims to highlight the importance of the role of
transformational leadership in reducing the severity of resistance to
change in the organization, especially as change has become an
obsession threatening organizations of various types, as it faces
resistance from workers in the organization, both towards the internal
or external environment, and the transformative leadership must
contain this resistance that It is caused by workers of the
organization, as it aims to create new organizational conditions that
are in line with the changes taking place, and at the same time it
creates productive working conditions and develops the capabilities
and skills of its subordinates, and encourages them to have a capacity
for them to compete and continue, which gives them the ability to
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change , And achieving high productivity that exceeds the stated
objectives, while adhering to moral and social values. For this, the
study was divided into three axes: The first axis: a conceptual
approach to transformational leadership and resistance to change.
The second axis: the most important difficulties and obstacles that
may face transformational leadership from the resistance fighters of
change. The third axis: mechanisms and strategies of
transformational leadership in order to reduce the severity of
resistance to change in the organization.

Keywords: I- Transformational Leadership 2- Resisting Change
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