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Abstract

This study describes and analyzes the attitudes of the
employees of the municipality of Al-Hajjar in Annaba towards modern
administrative methods by identifying their representations and
perceptions in the following fields: Total Quality Management,
Knowledge Management, and Competency Management. The
researchers used a descriptive analytical approach, and a tool to
measure trends in the collection of data and information, the research
sample included 150 employees randomly selected out of 395. The
study revealed that the employees of Al Hajjar Municipality carry two
types of trends towards modern administrative methods, one of which
is positive and stresses the importance of adopting modern methods
that help to improve the pace of work, and in line with the
developments known to the management way of thinking , and keeping
pace with organizational change, while the other is negative and
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thinks that the pattern of governance in the municipality is still framed
by a classic pattern and negative practices in its view of employees,
which is What prevents them - in there way of view- the access to the
concept of change management in the municipality of Hajjar.
Keywords : direction, employee, modern administrative methods,
municipal.
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