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Abstract:

The imperative of development imposes itself on all economic and commercial
configurations As a measure of durability and stability, because the equation has
changed upside down, Regulatory stability has become less desirable in the
lexicon of economic transactions, Organizations have resorted to the development
option as it allows re-engineering the enterprise project, And mold it into an
ambitious organizational model.

This article aims to analyze the phenomenon of use of organizational
development in an organization, and making it a strategic asset and a source of
sustainable competitive advantage, by presenting the theoretical framework used
for our research.

Keywords: Organizational development; Economic Institution; External
Environment; strategic resource.
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