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Planning the total production of the antibiotic branch in
Medea - Saidal Complex - an analytical study during the
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ABSTRACT

This research aims to analyze the production system for the years 2013 to 2016
of the Medea antibiotics branch of the Saidal complex and how it adapts to the
changes in demand. And also giving scientific directions to achieve the
optimum use of productive resources in order to run production through
modern models. The analytical method was used to explain the terms in
addition to identifying the reality of the antibiotic branch by carefully
analyzing its production activity. Through the interpretation of the numerical
results obtained, it became clear to us that the branch and until the period of
our field study did not carry strategic features with regard to the production
function, due to the presence of several deficiencies, especially in the
production planning side, and due to the lack of a marketing department, the
actual sales data for previous years are not used in the forecast. For future
demand for medicines, and the production plan prepared by the branch does
not provide that information on the basis of which control is carried out, since
it represents an unrealistic plan; Also, the deviations that are studied are
considered to be unimportant deviations due to the ineffectiveness of planning,
and therefore they will not be useful in improving operations in the future.

Key words :Productive system, Antibiotic branch, Production planning,
Productive Policy Analysis.

JEL Classification:D24, D40, 112.
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Produit par forme

DCI

Date
décision

présentation

Comprimés et Gélules

Amoxypen 500 mg Amoxilcillinetrihydrate 19/06/2006 Boite de 12 compdisp
Amoxypen 1g Amoxilcillinetrihydrate 23/02/2008 Boite de 14 compdisp
Amotridal 25 mg lamotrigine 14/07/2008 | Boite de 28 compdisp
Amotridal 100 mg lamotrigine 14/07/2008 | Boite de 14 compdisp
Orapen 1-MUI phénoxyméthylpénicilline 30/12/2009 | Boite de 12 comprimés
Oxaline 500mg Oxacillinesodique 21/08/2001 | Boite del2 gélules
Amoxypen 500mg Amoxilcillinetrihydrate 01/02/2005 | Boite del2 gélules
Ampiline 500mg Ampicilline trihydrate 30/06/2004 | Boite del2 gélules
Doxyline 100mg Doxycycline hyclate 29/11/1998 | Boite de 06 gélules
Doltram 50mg Tramadol chlorhydrate 07/03/2009 | Boite de 30 gélules
Oxymed 250mg Oxytétracyclinechlorhydrate 29/11/1998 | Boite de 16 gélules
Sirops et poudres
Orapen 0,250MUI phénoxyméthylpénicilline 08/02/1999 | Flacon de 60 ml
Amoxypen 250mg Amoxilcillinetrihydrate 08/02/1999 | Flacon de 60 ml
Rinastine 2% carbocistéine 11/11/2000 Flacon de 125 mi
Alerfene Kétotifene fumarate 21/12/1998 | Flacon de 125 ml
Paralgan paracétamol 11/09/2005 | Flacon de 125 ml
Azimycine200mg/5ml | Azithromycine dihydrate 18/03/2009 | Flacon de 12g pour 15ml

Ampoules et flacons injectable

ampiline 1g Ampicillinesodiquestérile 08/11/1998 | Boite de 1 flacon + 0lamp

Oxaline 1g Oxacillinesodiquestérile 21/04/1999 Boite de 1 flacon + 0lamp
de solvantde 5ml

Clofenal Diclofenac sodique 23/10/2005 | Boite de 2 amp de 3ml

Cobamin100mg/ml Cynocobalamine (vit b12) 21/12/1998 | Boite de 5 amp de 1 ml

Dexasone Dexaméthasonesodium phosphate 17/05/2008 Boite de 05 amp de 1ml

Prixam 20mg/ml piroxicam 18/03/2007 | Boite de 02 amp contenant
1ml de solution

Gectapen 1 MUI Benzylpénicillinesodiquestérile 08/11/1998 | Boite de 1 flacon + 0lamp
de solvantde 5ml

Retarcilline 1,2 MUI Benzathinebenzylpénicilline 23/10/2005 | Boite de 1 flacon

Pommades et Crémes

Betasone 0,05% Bétaméthasone dipropionate 07/04/2009 | Tubede15g

Clomycine 3% Chlortétracyclinechlorhydrate 29/11/1998 | Tubede 15¢g

Clomycine 1% Chlortétracyclinechlorhydrate 29/11/1998 | Tubede05g

Betasone 0,1% Bétaméthasone dipropionate 07/04/2009 | Tubedel15g
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PRODUITS 2013 2014 2015 2016
Comprimés 2745932 | 3 268 350 3333717 3300380
Gélules 4363038 | 4570014 4661414 4684721
Sirops et poudres 4297444 5343529 5 396 964 5504 903
Ampoules etflacons | ) oeo 569 | 15084076 | 14933 235 14783 902
injectable
Pommades 5668320 | 8439371 8270583 8518 700
SOMME 31942303 | 36705340 | 36595913 36 792 606

Source : rapport de gestion 2013,2014, 2015,2016
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roduction Variation
Année Produits Prévision P i Ventes de %
réelle .
Production
. |Q 3000 000 2745932 2817539 -254 068 -08,47
Comprimeés
V| 324000000 292 490 498 362 547 000 31509502 | 09,72
2 Gelules Q 4350 000 4368038 4227996 18038 0,41
V| 332237500 336 338 926 404 811 722 4101426 | -01,23
siropset | Q 3550 000 4297 444 3993 491 747 444 21,05
0 poudres | V| 227200000 266 441 528 284 189 107 -39241528 | -17,27
Ampoules | Q| 15250 000 14 862 569 13 852 569 -387431 | -0254
et flacons
1 injectable | V| 950369 900 936 341 847 1 150 624 030 -14028053 | -01,48
Q 7 000 000 5 668 320 5 839 532 -1331680 | -19,02
Pommades
v|[ 241157000 198 391 200 237 086 118 42765800 | 17,73
3 sommve | @] 33850000 31942 303 30731127 -1207697 | -0857
V| 2074964 400 2 030 003 999 2439 257 977 16904295 | 07,47
Q 3360 000 3268 350 2124271 -91 650 02,72
2 Comprimés 7T 356 460 300 353 732 219 302 643 083 2728 081 0,76
Gelules Q 4567 500 4570 014 4110781 2514 0,05
V| 348849375 350 047 007 392 836 830 -1197632 | -0,34
0 Siropset | Q 5092 500 5343 529 4425 464 251029 04,93
poudres | V[ 299729 000 360 201 733 386 620 252 60472733 | -20,18
1 Ampoules | Q[ 17062500 15084 076 12 638 156 1978424 | -11,59
t fl
eriacons 4\, 9070138395 | 1070080350 | 1069982593 58 045 0,005
injectable
4 Pommades Q| 10500000 8439 371 5234 378 2060629 | -19,62
v|[ 361735500 278 488 540 239 966 506 83246960 | 23,01
Q| 40582500 36 705 340 28 533 050 -3877160 | -09,55
SOMME  ['v/[ 2436912570 2412549849 | 2392049 264 24362721 01
|0 3259 200 3333717 3083349 74517 02,29
Comprimés
2 v| 332729601 344 138 278 422 264 179 -11 408 587 | -03,43
Q 4704525 4 661 414 4311334 43111 -0,92
Gélules
0 V| 359314856 349 606 050 410 795 785 09708806 | 02,70
Siropset | Q 5 245 275 5 396 964 5 860 744 151 689 02,89
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poudres | V| 314716500 329 214 804 652730201 | -14498304 | -04,61
Ampoules | Q| 16 380 000 14 933 235 11966 737 1446765 | 08,83
et flacons
o v| 902090000 860 612 763 864 054 189 41477237 | 04,60
injectable
commades |2 9135000 8270583 7887 263 864417 | -09.46
V| 319725000 272929 239 419 689 826 46795761 | 14,64
o |Q|__38 724000 36 595 913 33100 427 2128087 | -055
V| 2228576047 | 2156501 134 2769534180 | 72074913 | 0323
— | Q| 3324384 3300 380 2235135 24004 0,72
Comprimés
V| 339087 168 333 338 380 261365478 05748788 | OL7
2 ot |Q|__4657480 4684 721 4019 713 27 241 058
V| 353968480 351354 075 354349 174 02614405 | 0,74
Siropset | Q| 5402633 5504 903 3486 846 102270 | 0189
0 poudres | V| 313352 714 324 789 277 246495214 | 11436563 | -03,65
Ampoules | Q| 15069 600 14 783 902 14580 019 285608 | -01,90
t fl
eLhacons 4\, 1 670 403 680 840 268 241 930 849 841 30135439 | 03.46
injectable
Q| 8860950 8518 700 3900 824 342250 | -03.86
Pommades
6 v| 301272300 285 376 450 182 613 718 15895850 | -05,28
o 1237315047 36 792 606 28 222 537 522441 | -01,40
v| 2178084342 | 2135126423 1975673425 | 42957919 | 01,97
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TOP 20 PHARMA COMPANIES
IN ALGERIA

Source: IQVIA Sales for 2017 (USD millions)
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