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The effectiveness of decision-making in the directorates of youth and sports - a field
study in the state of Khenchela-
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Abstract:

The study aimed to identify the effectiveness of decision-making in the directorates of youth and
sports in the state of Khenchela, in order to activate the decision-making process to reach quality and
effectiveness. Following the descriptive analytical approach to answer the study problem studied,
based on a questionnaire includes three dimensions to estimate to assess the effectiveness of
decision-making in the directorates of youth and sports (timing, ease of implementation and
acceptance) as a main tool for collecting data from the study sample consisting of 22 administrative
employees in the Directorate of Youth and Sports in the wilaya of Khenchela.

The study yielded the following results A high level of the degree of effectiveness of decision-
making, as well as the appropriateness and adequacy of timing, and ease of implementation, while
acceptance enjoyed a medium level.

, the study recommends:

participate all employees in the decision-making process in order to increase their acceptance.

Keywords: decision-making; effectiveness of decision-making; directorates of youth and sports.
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Russo. E : les chausses trappes de la prise de decision, Ed Organisation, Paris, France, 1994 .

Terry, GR. et franklin, G.: les Principes du management, Ed Economica, Paris, France, 1964 .
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