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Human resource management strategy and its relationship to the overall
strategy of the institution.
A model for evaluating employee performance
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Abstract:

After Algeria's adoption of the
philosophy of the  market
economy and its liberalization of
the various major sectors of the
national economy while opening
the field for competition to foreign
products and institutions, and after
its conclusion of the Association
Agreement with the European
Union and moving forward to join
the World Trade Organization,
and the commitments it made with
international monetary and
financial institutions, it found
itself in front of reality It has
come to require the situation of
the Algerian economic institution
to search for new ways and
methods of organizing and
managing its resources, especially
with regard to managing its
human resources from a strategic
perspective, in order to be able to
liberate the creative energies that
are active and inherent in it, which
enables it to obtain competitive
positions that allow for the longest
possible stay in the markets

Key words: strategic
management, enterprise strategy,
human resource  management
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