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Abstract :

The study aims to reveal the role of human resources management in adapting the institution to the technological
changes, and to the following partial objectives : 1 /Know whether human resources management has a role in adapting
the organization to technological changes; 2/ identify the most important strategies adopted by human resources
management in adapting the institution to technological changes; 3/ identify the most important and most effective

strategy in adapting the institution to technological changes; 4/Describe the phases of this strategy.

The study was conducted by two industrial establishments, TREFELOR and INFRAFER, based in Oran. Ten (10)
managers in the human resources department participated in the study as a sample. the interview is a tool were used as a
data collection tool. The study revealed the following results:

1) Human resources management has a role in adapting the organization to technological changes;
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2) The most important strategies adopted by human resources management in adapting the institution to
technological changes are : continuous improvement strategy, total quality management, restructuring and re-
engineering strategy;

3) Continuing Improvement Strategy The best and most effective strategy that human resources management can
currently adopt in TREFELOR & INFRAFER;

4) The stages of the strategy of continuous improvement are: 1/ Analysis of internal and external climate; 2 / Setting

the objectives of the strategy; 3 Conceptualization of future operations; 4 / Implementation; 5/ Evaluation;

The research concluded that human resources management has an effective role.in adapting the institution to

technological changes.

Keywords: Human Resources Management Strategies, Adaptation, Technological Change.
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