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The impact of knowledge management processes in achieving creativity among the
employees of the Regional Directorate of Customs in Chlef
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Abstract :The study aimed to know the role of knowledge management in achieving creativity among

employees at the Regional Directorate of Customs in Chlef, where the sample consisted of 55
employees of the institution from various departments, and this is based on the facilitated sample. The
dimensions of knowledge management were divided into knowledge management processes, which
include: knowledge diagnosis, knowledge generation Knowledge storage, knowledge distribution and
knowledge application.

The study found that the level of application of both knowledge management and creativity at
the regional directorate of Chlef customs is weak.

There is also a positive, medium relationship between knowledge management processes and
the development of creativity among the employees of the Regional Directorate of Customs in Chlef.

The study recommends the need to adopt knowledge management in order to develop work and
develop the spirit of creativity among employees, by including the concepts of knowledge
management within future training courses, and working to create an organizational climate that
contributes to the diagnosis and generation of knowledge.
Key words: knowledge management, creativity,
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