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Abstract
This study aims to explain the possibility of planning audits using time management
techniques to improve the quality of audit service in the Republic of Yemen. In order to achieve
this goal, a scientific questionnaire was distributed to certified accountants in auditing companies
and offices in the capital, Sana'a, according to the announcement issued by the Ministry of
Industry and Trade about certified Auditors for the year 2018. The study includes 18 international
and local companies and 268 individual audit offices. The descriptive analytical approach is
utilized to describe the studied phenomenon. The results show the potential to plan audits using
time management techniques such as PERT & CPM methods. As a result, positive outcomes with
less cost and time will be achieved, thus improving the quality of audit.
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