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Abstract:

The study aims to highlight the most important gains that industrial institutions
achieve through their implementation of the environmental management system
(1ISO14001), the study was applied to the cement sector in Algeria, as the cement industry
has significant impacts on the environment and is characterized by its extensive
consumption of natural resources, (SCAEK) cement company was chosen as field of
study as it is one the important companies in this sector, and it also obtained the sertificate
(1SO14001) in 2008.

The study used both the descriptive and analytical approaches and the case study
approach, and the company’s documents such as budgets and reports were relied on as a
means of gathering information and the interview tool was used, the study concluded that
the application of the institution under study to the environmental management system
(1ISO14001) enables it to achieve several gains, including: (improving productivity,
achieving financial savings, reducing polluted gas emissions, improving working
conditions, improving the company's reputation..),

The study recommended that the rest of the Algerian institutions, especially the
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industrial ones, should be made aware of the importance of implementing the
environmental management system (1SO14001).

Keywords: Environmental management system, 1SO, 1SO14001, Environmental
performance, (SCAEK) Company.
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