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Management leader ship strategy in employing the human resour ce, case
Sonelgaz Foundation — Campany In Mascra

2 3l nalns - Gpall Bram
Lol Aasls - aulo) jo3all uie
Byla) 3 ols Lo duaall gl aamyag yilaedl 3 55l Ciluciosl oo 3Lilig e Aucga oad
Shiligee 3 suladl Cagsgilly slandl Rdoe adly Aayae Lule Auhudl sda o Gudall syl
Sy Lally LS an 595 Lusodon Auilotge uolys M5 oy ¢ I3 (3 Ay ¥) Bl Bl s
Lo 99 liaall ez @ 8leread] 1Sy AasMLly bl 2upallS Tzl cilglased) IS Lod cilaazul
@Bl J) deess Bud Lelds o Jolux
3Ly Ao « Syl 55501 ¢ A AL Al ¥ Balall ¢ cads gul) s Lial | Lo
Abstract

Sonelgaz is one of the main institutions in Algeria and is a reference, especidly in
human resources management, to know the reality of the selection and employment processin
Sonelgaz and the administrative leadership strategy. Our study carried within the electricity
and gas distribution company in Mascara, we collected data using a questionnaire, as well as
the observation. In this study, observation as well as the collection of data was introduced in
tables and analyzed. We found several results that we include in the content. Results and
discussion will be described.

Keywords: Employment, management leadership, strategy, human resources, sonelgaz
company.
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