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- Abstract:

In this research, we discussed the issue of improving the performance of human
resources and its obstacles, which is a great challenge faced by both public and private
economic institutions, because of rapid environment developments and job requirements,
which leads to a decline in the performance of human resources in the absence of the
necessary competencies to cope with these developments, Which carries institutions
expensive costs, and here raises the question of how successful the process of
improvement, and therefore the need to study the real reasons that hinder this process. In
this study, we found that improving performance is important for both institutions and
their human resources, and that the institutions bear a large part of the obstacles to
improving the performance of their human resources, in particular the weakness of the
compensation systems and the lack of means necessary for the process. Take part of the
responsibility as long as the process is of interest to everyone.

Keywords: Human resources; competencies; performance; performance
Improvement; constraints.
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® PI Management, Piloter et évaluer la performance humaine de votre organisation.
(Site web: https://www.piman.ch, date de consultation : le 05/12/2015).
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