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A Abstract: This study aims to shed light on the role of administrative communication

in rationalizing the decision-making process in the economic enterprise, considering that
an effective communication system in the enterprise is one of the most means to achieve
organizational goals, as the official must have the ability to use modern means of
communication. To ensure that data and information are accessed clearly and with the
required speed; Because the success of the decision-making process depends primarily
on the accuracy of the necessary information and the ability to obtain it in a timely
manner and then achieve the goals.

As we chose for this study the Atom Corporation of Tafna — Maghnia to know
the role of administrative communications in achieving effective administrative
decisions and we showed that communication is an administrative responsibility of the
degree First, in order for administrations to achieve this, they need to be aware of the
nature of communication networks in the researched organization, that is to say, in terms
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of the effectiveness of communication and the best means leading to it, and on the other
hand, understanding the nature of networks makes it easier for the caller to prepare his
appropriate message, to be of greater impact, and good communication allows The
opportunity to identify the best options and alternatives in making the appropriate
decision by integrating the various information to make the best decision for the
institution and to the degree that enables it to achieve a distinguished performance that
makes it able to face the intense competition that characterizes our current era.

Key words: Communication, Decision-making, Economic Corporation, Atom-Tafna

Maghnia Corporation.
JEL Classification Codes : D83, M10, O3
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