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Abstract:

This study aims to highlight the extent to which the adoption of the
outsourcing strategy contributes to reducing the costs of these output function,
and then showing the impact of this on the profitability of the economic
enterprise, by applying it to one of the Algerian companies specialized in the
production of milk and its derivatives: "Hodna Milk" company in M sila.

This study concluded that the adoption of the outsourcing strategy of the
transportation function of the company under study enabled it to achieve a very
significant reduction in the cost elements of this function. We see its significant
impact on the total transportation costs and through it the impact on the
company's profitability with an increase of 32,11%.

Keywords: Outsourcing strategy; functions; Transport; Costs; profitability.
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