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Abstract:

This stady aims to identify the role of the strategic diagnosis in determining
the strategic options in the entreprise. To achieve this study, TRIPODE entreprise
has been selected and the study of its strategic diagnosis and the different strategies
identified by this diagnosis. The study concluded a several results, the most
important of which is that the entreprise under study depends on the strategic
diagnosis in determining its strategic options, especially with regard to its main
functions
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