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Abstract:

The research aims to consider the rehabilitation of the human element as a necessity
that requires Algerian public banks to reconsider their management and development to
achieve the objectives set in and the challenges imposed by competition and the presence of
foreign banks, The study sample consisted of 385 employees of the National Bank of Algeria.

The study concluded that public banks must change the view of the human element
and consider it the main resource and driver of all its functions, and that its future depends on
what it possesses of competencies capable of innovation and development; and the need to
design rehabilitation programs to provide its personnel with skills and activate the intellectual
and creative wealth inherent in them, in order to improve performance and reach them to
distinguish themselves from competitors.

Keywords: performance ;Algerian public banks; the human element; competitiveness.

JEL Classification Codes: M12; C21
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