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Abstract:This studyaims, on the one hand, to highlight the strategic orientation towards e-
commerce in the light of the digital economy and the most important components of a good
planning of the e-commerce strategywith the identification technologicalpillars for the
establishment of an online store, and on the other hand, a model presentation of the e-commerce
strategyadopted by the KTmarkt online store to sell beauty products via the Internet in Algeria,
fromspying on competitors and identifying the mostdemandedproducts on the Algerian market,
leading to the realization of electronic sales. In order to betterunderstand the researchproblem,
the descriptive and analyticalapproachwasadopted, based on the studyliterature and the analysis
of information from the online store manager. The studyconcluded on the importance of the
opportunitiesoffered by e-commerce in Algeria, sothatgiving value to the customerand working
to gain their trust is one of the most important factors for the success of e-commerce.
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