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Abstract:

This study aims at showing the role and importance of
production planning in achieving the efficiency of the productive
performance of the institution and enhancing its position in the market
as the main basis for the management of production and operations. The
hodna milk Foundation was selected as a case study to bring down the
theoretical side in the field. Of the data and information obtained by the
interests of the institution in the form of statistics, and answers to
questions of interviews with officials of the institution.

Key words: production planning, productive performance,
effectiveness, efficiency
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