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The effect of decision making in dairy sector SME Algerian performance
(A case study of the regions of the high plateaus and the south of Algeria)
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Abstract:

This study focused on the decision making process in economic enterprise and
aimed to show the impact of the decision making on performance (Marketing,
Economic, Management) in diary production SMEs in Algeria. In this study we relied
on questionnaires that were distributed to a sample of managers of dairy production
SMEs located in the regions of the high plateaus and southern Algeria.

In This study we found that the decision-making process has an impact on the
performance of dairy production SMEs, but the economic performance was weak, and
this is due to the nature of these enterprises, so it is necessary to pay attention to the
decision-making process in operational (economic) processes with the involvement of
all actors (workers) in the process.

Keywords: Decision making, SME, Enterprise’s performance, dairy production.
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