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The importance of strategic leadership in enhancing functional empowerment at the
Scientific and Technological Research Center for Arid Regions Biskra
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Abstract:

This study aimed to clarify the impact of strategic leadership on functional
empowerment at the Scientific and Technological Research Center for Arid Regions
Biskra. The study included a sample of 58 employees, the descriptive and analytical
approach was relied upon. Data were collected using paper and electronic
questionnaires. Data analysis was conducted using SPSS V26 software. The study's
results indicated that the levels of both strategic leadership and functional
empowerment were moderate. Furthermore, the study's results also pointed to a
statistically significant impact of strategic leadership on functional empowerment, as
well as a statistically significant impact of the dimensions of strategic leadership on
functional empowerment.

Keywords: Strategic leadership; Strategic leadership practices; Functional
empowerment.
Jel Classification Codes : M12 ; M54.
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