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The reality of implementing transformational leadership in the institution: Case study
of the Directorate of Education in Biskra
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Abstract:

This study aimed to highlight the reality of transformational leadership in the
Directorate of Education in Biskra, where the questionnaire was relied on as a basic
tool for data collection, and it was distributed to a simple random sample of 65
administrative workers. Questionnaires were distributed to them to retrieve 60 valid
questionnaires for analysis to be analyzed using the 19 spss statistical program. The
study found that there is an application of transformational leadership in the
Directorate of Education, by activating interactive relationships between the leader and
subordinates. Therefore, the study recommended the necessity of building a culture that
supports transformational leadership behavior in the organization for its effective role
in developing team spirit.
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