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Social audit and its role in rationalizing the performance evaluation system
for employees in the enterprise -SONALGAZ GROUP-
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Abstract:

The aim of this study is confined to depict the role of social audit in rationalizing the
performance evaluation system for employees in the enterprise. As it seeks how to operate it
in aiding enterprises to continuously supervise evaluating their employee’s performance by
way of diagnosing the phenomena reasons, using scientific and practical tools to collect and
analyze data, providing recommendation, opting for needed ratified procedures to cope with
such situation in due time.

Hence, in the context of this study, we tried in theoretical stance to figure an insightful
overview and the social audit processes and its implementation in the human resources,
through analyzing the various contributions provided by a bunch of researchers in such a
scope, attempting meantime providing new ideas stating the importance of this social audit in
evaluating the employees performance in the enterprise. As regards the practical field, we
have exposed the results of the field work study conducted within a various of companies
adhered with SONALGAZ GROUP which all bolster the significance of social audit in
evaluating the employee’s performance.

Keywords: Social audit, rationalizing the performance evaluation system for employees in
enterprise, the norms, the methods, the objectivity of evaluation system.
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2 Omar Aktouf, méthodologie des sciences sociales et approche qualitative des organisations (une

introduction a la démarche classique et une critique), édition les presses de I'université de Québec,
Montréal 1987, p 71.

267 o 2008 il A5l b cgadl ol (e laiaWl agladl § elall dimdl dumiin Ghe Silioyus «Slos) dud 3
211 (o <2002 Glas o dld slgols o (ool adadd! Jdudl) Geladl dmdl G mall Ladls 7 Liall dus daxs *
298 (o <2008 Gles «Jo¥! Al aill Jslgls espss pluseiuly gula¥! GlasY! Juletll s> Logins >

168 Lo <2002 2yl (gall ety dades «galall demdl g3l 5 punl (Arlis e Cs pbo (age Balals |

178

dl sl oSy
JEAN MARIE Peretti et J L Vachette, Audit social, les éditions organisations, PARIS 1987.
KHELASSI Réda, Audit Social; Audit GRH, édition Houma, Alger 2014.

PIERRE Candeau, Audit social : méthodes et techniques pour un management efficace,
édition Vuibert. Paris, 2002.

MARTORY B, "audit social, pratiques et principes", revue francaise de gestion, n°147,
France, 2003.

JACQUE lgalens, PERETTI J M, Audit social, meilleures pratiques méthodes, outils, les
éditions organisations, PARIS 2008.

BOUHEZZA Mohamed, OUASSAA Hamza, «les apports de l'audit d'évaluation de la
performance du personnel a minimiser la subjectivité de I'évaluateur », Audit social mutation
des organisations, 18éme université de printemps de l'audit social organisé par IAS et ESFAM
Sofia bulgare, les 5 et 6 mai 2016

Manuel d’audit Interne pour les Inspections Générales des Ministéres de Maroc, Guide
d’Audit Social, 2007.

2020 &lg> — 01 suall / 05 bl ISSN: 2507-7244 ® &aluiwd! Aaiilly sleiice¥ly Jsgaid| Alza
92 Yo Js



