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Abstract

The changes occurring in the field of principal libraries of public
reading nowadays lead to an urge necessity to shift its administrative
ways such as decentralised management and individual decisions-taking
to solve problems.

Due to the fact that ,human thinking and its relevant elements as far
knowledge and acquired experience remain almost a major cause to
make any kind of shifting .Thus,a set of modern administrative ways
appeared to focalise on human resources like :group works and
collaborative groups and so on. It took into consideration new concepts
which did not exist before so as to achieve quality, success and
excellence.

In fact ,the collaborative groups are considered as an effective way
which the Occidental libraries rely on in order to develop the
performance of their office employed we mean the the library working
agents. absolutely, theintensifacative efforts lead to better performance
which no doubt the advantage will be greater since it accomplish
the organisation's flexibility that libraries need to be able to face the
growing challenges in the modern work environment as the
technological revolution, globalization and competition . Furthermore,
in one hand,it offers the opportunity to the workers to take part in the
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collective works ,on the other hand, it rises the creativity which reliase
itself the competition value.

The principal libraries for public reading as other companies
have been influenced by the various changes whether in its internal or
its external infrastructure. consequently,it would be very necessary to
give more importance to working groups especially within a context
where other factors of knowledge and it's management are available.
Actually, the degree of performance has an impact on the benificiers this
later conducts to a significant importance in libraries accopagned with
an achievement of the level of typical libraries rank.For these reasons
the public libraries try to follow and innovate with new administrative
ways such as :adapting the group works which participate to shift tacit
knowledge into collaborative knowledge . despite the different researchs
around the concept of of working -groups and its role in the
libraries qualification remains in the center of a lot of interrogations.

In the context of libraries and group works, this work is done so as
to highlight the working group and its role in the performance of
libraries employed officers and workers in the principal libraries for
public reading. the importance of its realization and the difficulty of its
efficiency.
key words:
working group- collaborative work- performance- principal libraries for
public reading.
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