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The effect of job characteristics according to the Hackman and Oldham model, on job
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Abstract:

The study aimed to address two modern and prominent concepts in the field of organizational behavior and
human resource management, by trying to find out the relationship between job characteristics ( Hackman and
Oldham model) and job engagement , using structural equations modeling based on partial least squares (SEM-
PLS) through the Smartpls4 program on a sample of The workers of Algeria Telecom Batna, consisting of 57
workers.

The results indicate the average levels of job characteristics and job engagement, and that human resource
practices in job design affect positively on job engagement and its dimensions. This allows making many
recommendations, especially focusing on job enrichment by providing employees with more challenging and
independent tasks(autonomyy), and allowing feedback. And improving the work identity to raise the intrinsic
motivation and job engagement.
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Ao e Ausedll 2l Apd gl pailiad Jaiall juriall  lead) augll cpiy oSl Jsaal) DUS e
ahleal) goil Ll 3,00 ) AU il 2,60 G Anbuadl cllas iall #5f 50 Gua
Gl Lad Ll 3013 0)88 Uavgia Libus Unugia cilas 3 aidagl) 3hann) ol uaiall dasilly W
(DU 3,20 5 3,23 5 eleall 2l 2,94 il Canglyi ) 3aid e il 2l
:SmartPLS 4 galip crada 4iall Auhall zigai 5.3

bl 7 3gad anadl Nl
O Gaall Gulies (Flos S Wy Aal Addsal) LA Gaulie axdiud Gl zigal avdl
b Ly (Rekaliid) cDatll) (gladll Gacall Gunlie o diud) oalall Jaugiay donlad) cOeal)
toSlall Galal) = 3sad ity il

Ll (ulida cld
sl Jgaall el (Aol BLa¥) ) clal) ) A8 gipal) s dexivs bl Gubite Gl il
Aul) Cfpiial (ldll) ASIa sludy) Adgisa 2 :ad) Joia
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LA e Joie (s5ie o (5 ad a5 0.838 () 0.786 o pluis € W clall Jalas af )55
0.6 e ST Ll
aneds Ayl Gty ale (K0 ol iy A igal) (e Aol ilginn ) BSHal A gigall dndfipal) aidll s
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Gl & (adaly) (gf) Rabaliiall daaaill Clhilee (g (6 0 ST 4 Jaipal) o) e 85l oAl
sl Jsanll aaiasy e 1aas (Hair, Hult, Ringle, & Sarstedt, 2017, p. 115) (GAY! (JLJQ\)
cross—loadings dahliial cdlaadl) jlaa JMA e Gulail) Gluall 4 1) Jgaa

dakaliial) cDLiaadil) Gl gall
dadigll Gallad alaal) AUl oalaiiy)

0.317 0.703 0.691 0.802 Al
0.410 0.542 0.653 0.801 A2
0.613 0.723 0.766 0.887 A3
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0.472 0.532 0.781 0.704 D3
0.780 0.192 0.409 0.427 Autonomy
0.637 0.338 0.391 0.297 Feedback
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