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Mechanisms for selecting indicators when preparing the dashboard in
the company according to the GIMSI methodology
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Abstract:

In this research, we tried to identify the
mechanisms for selecting the appropriate
combination of indicators in the dashboard,
and to clarify this, we relied on the French
method "GIMSI", and on evaluating the
process of selecting indicators in the dashboard
approved by the Electrical system operator
company.

This study concluded that the combination of
indicators changes according to the sector of
activity, the strategy and the objectives of the
company, and according to the needs of the
decision makers. And according to the GIMSI,
the effectiveness of the dashboard increases by
using business intelligence tools, the use of
which will transfer the dashboard model
applied in the electrical system operator from
the traditional reporting system to an
information system capable of meeting the
needs of decision makers in real time.
Keywords: dashboard, key indicators, GIMSI
method.
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