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Abstract:

The study aimed to find out the impact of managing the Corona
pandemic crisis on local production Palestinian business
companies. The study population consisted of three main
Palestinian companies (Hamouda Dairy, Siniora Foodstuff, and
Jerusalem Cigarettes) operating in the suburbs of Jerusalem
Governorate. As for the study sample, it was taken by the
Comprehensive survey, which included all the administrative
staff (103) employees of the three companies'. For the purpose
of conducting the study, the researchers designed a questionnaire
that included two parts, the first section for job data with 6 items,
and the second part for the three study axes with 46 items, as they
were distributed to the study sample, of which 96 questionnaires
were retrieved for analysis, at a rate of 93%. The study was
conducted according to the descriptive analytical method, and
the data were analyzed using the statistical analysis program
(SPSS). The study came out with several results, the most
important are the following: The companies have plans to
manage crises, and that companies have succeeded in scheduling
their financial obligations and rotating employees to face the
crisis. The local market absorbed all the companies' products in
the absence of exports as a result of closures. Ccompanies
increased their production to meet the increasing demand for
their products, but they did not add new production lines during
the crisis accordingly. Following the positive results, the study
recommended several recommendations that enhance the
successful work mechanisms that companies have followed in
facing the crisis, among these recommendations: Continuing
work according to crisis management plans that have proven
successful in dealing with the crisis, focusing on opening new
production lines that fit the requirements of the priorities, the
needs of consumers during crises to cover the shortage in the
market resulting from the cessation of importing goods due to
closures, including borders and crossings controlled by the
Israeli occupation.
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