A

Journal of Economic Growth and Entrepreneurship JEGE
mEGE Spatial and entrepreneurial development studies laboratory ‘
Year : 2022 Vol5 No.2 pp:78-93 S &0 LAS

Organisational conflict management as an approach to improve the employee
performance: A case study of SONELGAZ company —Ain Temouchent-
MANKOURI Menel Ibtissem t, LOUATI Khatima 2, RADJEM Khaled 3
! University of Belhadj Bouchaib, Ain Temouchent, Algeria, mankouri.menel@hotmail.com
2 University of Belhadj Bouchaib,Ain Temouchent Algeria, khatima.louati@gmail.com
3 University of ferhat abbas,Setif 1, Algeria, redjemkhaled@gmail.com

ARTICLE INFO ABSTRACT

Article history: The objective of this research paper is to ensure the role of organisational conflict
Received:28/10/2021 management in improving the employees’ performance at SONELGAZ company —Ain
Accepted:29/05/2022 Temouchent-. To reach the objectives of this study, we constructed and distributed a
Online:31/05/2022 questionnaire to a sample of 40 employees at the company. Descriptive analytical

techniques such as frequency, percentage, standard deviation & variance were applied
to analyze and interpret the data. The major findings are that there is a significant effect
of organisational conflict management on the employee’s performance. Therefore, there
is a significant difference between avoidance_strategies, collaboration and competing
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gsﬂfal'?;nx;;a ement over the employee’s performance as opposed to compromising and smoothing
strategies g strategies . Thus, we suggested to adopt the foundations so that the conflict Management

strategies will be able to create the spirit of competition and creativity within the
Employees performance organization and to improve the employee’s performance so far .
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