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Abstract:

This article aims to identify the orientation and readiness of university libraries
specializing in their management practices towards strategic management by examining the
practical realities of graduate school libraries, which are at the top of the pyramid for other
library models as the backbone of higher education and scientific research institutions and
their compatibility with the challenges generated by modern scientific technologies and
management and their compatibility with theory approaches to efficiency and effectiveness,
This involves the environmental diagnosis of university libraries and the need to adopt
strategic management mechanisms in graduate school libraries.

The field visit made it possible to study the current situation, because we relied on the
descriptive curriculum through the environmental diagnosis. The study produced a series of
findings and relationships between the practical practices of graduate school libraries and

their strategic directions to activate excellence in performance and recognize gaps to be
addressed.
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