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Export Strategy as an Entry Point into International Markets
Case Study - Industrial Complex of Iris Tyres-Saterex Group
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Abstract: This research paper aims to knowthe role of export strategy as effective
mechanism in breaking into international markets, by recognizing the importance of
Algerian business organizations' orientation towards international markets. In Their
reliance on the export strategy as one of the strategic alternative, and the practice of its
activities to break into and be present in international markets, as well as their
contribution to  the promotion of exports outside the hydrocarbon sector.

The study concluded that Eris' export strategy is one of the most important factors
in discovering ways of expanding it within international markets by opening new export
markets for Algerian products beyond domestic markets.

Keywords: International Marketing; Export Strategy; International Markets.
JEL Classification Codes : M31, L1, O16.
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