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Abstract

The only wealth is man," wrote Bodin, and we could add that all
men are creators of wealth if they know how to combine skill and
motivation. The human resource dimension is one of the most important
elements of any sector, none more so than in a service sector such as
tourism.

Whatever means are employed to deliver tourism services to the
customer, the role of human intervention is almost universal: The Secret
of successful tourism enterprises is one that is largely about their human
resources — how they are recruited, how they are managed, how they are
trained and educated, how they are valued and rewarded, and how they
are supported through a process of continuous learning and career
development.

The management of human resources in tourism sector face
numerous and complex challenges like the security aspect, technological
development, environmental pollution, turnover, the social partners, the
pressure of demographic change, economic change and fierce
competition. Nevertheless, fragile tourism jobs still the main problem of
the sector, the unstable timetable, the nature of working part-time,
seasonal nature, and low wages, without forgetting reduced tourist season
because of climate change, and to consider the functions of the tourism
sector as posts a transition to other jobs more stable . Furthermore, this
sector knows the high turnover more than the other sectors, which affects
without the slightest doubt on the competitiveness of the tourism sector.
As well according to a lot of specialists that the gap between the
knowledge acquired in the educational institutions and the needs of the
labor process, which requires additional training for employees and
additional cost. Moreover, we can add factor of terrorism, natural
disasters, climate variations, several epidemics (the latest Ebola
epidemic), and regional wars. All these factors affect the pattern of
tourism and the management of human resources for the sector. For the
Human Resources Management it have to take into account all the current
and expected internal and external data in the future, so that they can
identify and know the challenges ahead and adopt through appropriate
practices. And this is what ensures the survival and continued tourism
enterprises in a changing and unstable environment.
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