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The reality of using the benchmarking method in Algerian banks - a case study of
commercial bank agencies in Blida State-
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Abstract:

This study aimed to highlight the role played by the benchmarking method in
maintaining and developing the stability of commercial banks through the comparison
program that takes place between the bank using this method and the partner bank in the
comparison process, which is carried out according to certain steps. Algerian banks,
where 57 questionnaires were distributed to the study sample, which are the branches of
banks operating in Blida. The two researchers processed the data using the SPSS
program, which stands for statistical package for social sciences. Their lack of good
knowledge of the reference measurement method, but they use the various stages that the
reference measurement goes through in a sound and high manner, and that managers in
the banks operating in Blida state pay great attention to applying this method despite the
difficulty of obtaining financial information for competing banks.

Keywords: Benchmarking, commercial banks, competition, performance gap,
performance improvement.
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