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Abstract

The study aims to identify the reality of
empowerment strategy and Organizational
Excellence in commercial communication
agencies in Algeria (Algeria Telecom,
Djezzy, Oreedoo and Mobilis) -Al-Khroub by
analyzing the nature of their relationship. In
order to achieve the purpose of the study, the
descriptive analytical method is used and a
questionnaire was developed and distributed
to a sample of 50 workers in these agencies .
The study concluded A relatively average
availability for each of the dimensions of the
empowerment strategy and Organizational
excellence, in addition, the study affirms a
statistically significant impact of all the
dimensions of the empowerment strategy in
achieving organizational excellence

Keywords Empowerment Strategy ;
Organizational Excellence ; Participation ;
Development; Organizational Climate
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